Simplified Pole length selection:
For track skiing, there are 2 main lengths of poles:  classic poles, and skating poles.  Below are suggestions for determining your approximate pole lengths.
For classic poles, a good size to start with is a pole that tops out between your armpit and the top of your shoulder.   This is measured on the floor with shoes on, i.e. not on snow.
For skating, your pole will be slightly longer.  The length should be about from the floor to the top of your mouth.  Once again, this is with shoes on, stand up straight, and the tip of the pole is resting on the floor or ground.

Pole length has a powerful influence on your technique, and much variation from these guidelines will hamper your performance.   Also, a longer pole can always be shortened if the need arises.  
